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Stanton Library celebrates the 75th anniversary of the Sydney 
Harbour Bridge with an exhibition of art from students of the North 

Sydney Demonstration School. 
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MISSION 
 

In the interests of public library users to be the best Library  
Network in Australia: 

 
·   proud of being service orientated, innovative, efficient, cost  
  effective 

 
·   committed to meeting the needs of our users and to utilising  
  the computer network to its maximum potential 

 
·   recognised as an outstanding example of co-operation between  
  local government authorities 
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Spring into Mosman Library September 2006: celebrating the 
Mosman Festival with a special children's storytime 



SHORELINK LIBRARY NETWORK   ANNUAL REPORT  July 200 6—June 2007  

4 

Introduction 
 
 
Shorelink is a computer network that links 
the five Lower North Shore Council 
Libraries of Lane Cove, Manly, Mosman, 
Stanton (North Sydney) and Willoughby. 
The network was established in 1983 when 
five participating Councils signed a Deed of 
Agreement. 
 
A Shorelink Library card entitles members 
to use five libraries and the WebCat (online 
public access catalogue) offers a choice of 
local (site specific) or network wide data. 
The WebCat also provides access to a 
variety of online databases and a selection 
of electronic books. 
 
The member Councils continue to 
demonstrate their commitment to the 
Network through their financial support, 
acknowledging that cooperation delivers 
both economic benefits and quality 
services. Shorelink is renowned for 
innovation and excellence in the provision 
of library information technology and is 
recognised as an outstanding example of 
local government cooperation.  
  
Administration 
 
 
Shorelink is managed by a joint committee 
operating under Section 355 of the Local 
Government Act. The Shorelink Committee 
consists of five Councillors and five Library 
Managers.  
 
The Agent Council administers the budget 
with contributions from all participating 
Councils in proportion to Library circulation 
figures. Individual Councils meet their own 
on-site costs such as maintenance of 
personal computers (PCs). Willoughby 
Council has been the Agent Council 1993-
2006. From July 2006 North Sydney 
Council will assume the responsibilities of 
Agent Council. 

The Agent Council Librarian directs the 
operations of the Network office, including 
staff, in accordance with the policies and 
decisions of the Shorelink Committee and 
the Shorelink Library Managers Committee. 
 
The “Shorelink Library Network Structure” 
document outlines the roles and 
responsibilities of the Shorelink staff, Agent 
Librarian, Committees and the Office 
Bearers. 
 
The system is managed between 8 am and 
9 pm on a daily basis, 7 days a week, by 
the Network Manager and the Network 
Administrator, with assistance from the 
Agent Council’s staff to cover hours of 
operation and emergencies. 

System Description  
Main & Disaster Recovery (DR) Server  
Configuration  
2  x Server 1:9133 Model 55A 
2  x Dual Channel SCSI RAID Enablement Card  
6  x 2048MB (2x1024MB) DIMMs, 276,533 MHz  
DDR-2 SDRAM 
12 x 73.4 GB 10,000RPM Ultra320 SCSI Disk Drive  
2  x 36/72GB 4mm Internal tape drive 
2  x One processor Activation for Processor Feature 
2  x CPU Power Regulator 
2  x 2-Way 1.65 GHz POWER5  
2 x  POWER GXT 135P Graphics Accelerator 
 
Platform  
Unix  
Operating System  
IBM AIX 5.3 L 
 
Library Management Application Software  
Unicorn Workflows Version GL 3.1.2.5 SirsiDynix 
Pty Ltd 
 
Communications  
Main Libraries: 
2 Mbps E1 Services from Lane Cove, Manly,  
Mosman to the Shorelink Office  
4Mbps Fibre access at North Sydney 
2Mbps Fibre Service from Chatswood Library  
 
Branch Libraries: 
512 Kb/s SHDSL links to Artarmon,  
Naremburn, Northbridge, Greenwich 
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Shorelink Libraries had a very successful  
financial year 2006-2007  with customers 
being offered a wider range of services and 
increased accessibility. 
Use of all services offered by the Shorelink 
libraries increased during the 2006-2007 
Financial Year. 2,843,659 items were lent 
by the five libraries and 77.9% of Inter-
Library Loan requests were satisfied within 
the Network.  
  
 
 Disaster Recovery moves in-house 
 
 
Moving the DR in-house was the most cost 
effective solution to date. The data is 
replicated on a daily basis 7 days a week at 
11am, 1pm, 3pm, 5pm and 9pm. The server 
is also used as a testing server and was 
very helpful for testing the Java upgrade in 
June 2007. 
 
Wide Area Network 
 
The WAN segmentation has been 
completed at all libraries with the exception 
of Manly Library .Segmentation at Lane 
Cove Library was completed in September 
2006 and Chatswood segmentation was 
completed in October 2006. 
 

Shorelink Staff Development 
 
The Network Manager and Technical 
services Librarian of Willoughby City 
Council underwent in-depth training on the 
new Java Client in April 2007. The training 
was conducted in Melbourne at the 
SirsiDynix offices for 2 days. The 
representatives then trained all staff from 
the 1st May 2007 to 4th May 2007 in all 
modules.  
 

 
 
New services  
 
Manly Library launched a new mobile library 
service at Manly wharf which required 
innovative use of a PDA and scanner to 
allow remote access to the network to 
enable full  borrowing capabilities. 
 
Willoughby Library relocation 
 
Willoughby library commenced relocation 
from former premises to the Mandarin 
Centre in April 2007 with provision for off 
site storage of stock This was followed by 
the installation of uecomm at the Mandarin 
Centre and subsequently  the SHDSC link 
being made  to the Centre Installation of 
equipment was completed by the end of 
June. 
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HSC Seminar at Willoughby Library during 2006 
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Bandwidth Usage 2006-2007 
 
Usage are split up in two: SirsiDynix & Other traffic used 776GB whereas Internet 
traffic were 887GB   
 

  
Internet Usage  
 
The upgrade of the WAN to E1 services ensured that the Internet response 
times improved. Extensive cost savings were made as it also provided for 
unlimited inbound traffic. Minimum downtime (2.5Hours) has been experienced in 
2006/2007, this downtime has been caused by the carrier Telstra and not Uecomm 
our ISP. 
 
Comparative GB usage for the last  4 years  
 

PRTG traffic monitor software was installed in November 2005 to measure the 
different traffic. This software enables the network to monitor the traffic used by the 
LMS against Internet traffic by library and by time of day. 

 

2003/04 
 

2004/05 
 

2005/06 
 

2006/07 
  

217 253 1,120 1,663 



SHORELINK LIBRARY NETWORK   ANNUAL REPORT  July 200 6—June 2007  

7 

 
Webfilter software (WEBSENSE) 
has been installed in 2006. The applica-
tion is user friendly and easy to manage. 
Release 6.3 has been installed in June 
2006.The top 5 categories blocked in the 
network is: 
Internet Communication Web-based 
Email 
Games 
Bandwidth PG Personal Network Storage 
and Backup 
Bandwidth PG Peer-to-Peer File Sharing 
Productivity PG Freeware and Software 
Download 
 
Wireless Internet access has been in-
troduced in October 2006. This service 
allows a user to browse the WEB for a 
period of 4 hours at a time during open-
ing hours. Authentication is done via tem-
porary passwords handed to public using 
the service. Once signed in all current 
policies for internet applies. The band-
width usage for 2006/2007 was 44GB. 

 
Application Software upgrade 

SirsiDynix announce the merger of Dynix 
and Sirsi. The Java client is the initial stage 
of the merging of Unicorn and Horisons. 
Unicorn will be major application used with 
the best functionalities of Horisons. They 
also announce the closure of the Adelaide 
office. The new product is called Symphony. 
The Network upgraded to the new Java Cli-
ent in June 2007. The previous C Client will 
still be supported for another 4-6 years. 

 SIRSI  DYNIX  was updated from C Client 
to Java Client with the upgrade being man-
aged on a training server in April 2007 fol-
lowed by training for the Network Manager 
and a Willoughby staff member at the SIRSI 
DYNIX Melbourne office. 

434,887 

 
 

 

 

Visitors from the Sister City of Taito Ku (Japan) 
demonstrated the art of calligraphy at Manly Library 

Filmmaker, Peter Butt discusses his research 
for the documentary, Who killed Dr Bogle and 

Mrs Chandler? at Lane Cove Library. 
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OPERATING COSTS 

  
  2006-2007 2005-2006 2004-2005 2003-2004 

Lane Cove  91,230 90,543 86,570 78,072 

Manly  67,222 70,310 65,868 65,812 

Mosman  62,421 65,251 60,693 56,386 

North Sydney  110,437 121,398 108,683 95,422 

Willoughby  148,849 158,323 148,675 139,195 

TOTAL 480,159 505,825 470,489 434,887 



SHORELINK LIBRARY NETWORK   ANNUAL REPORT  July 200 6—June 2007  

9 

  
MEMBERSHIP 

  
  2006-2007 2005-2006 2004-2005 2003-2004 

Lane Cove  21,713 24,702 22,609 21,861 

Manly  31,652 31,539 30,841 29,388 

Mosman  24,761 24,537 24,235 23,797 

North Sydney  44,990 45,052 41,179 39,241 

Willoughby  64,721 63,810 58,587 58,615 

TOTAL 187,594 189,640 177,451 172,902 
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STOCK 

  
  2006-2007 2005-2006 2004-2005 2003-2004 

Lane Cove  162,182 158,506 157,439 159,664 

Manly  106,909 104,614 103,560 101,003 

Mosman  93,793 93,671 97,486 96,779 

North Sydney  196,821 196,889 187,540 191,645 

Willoughby  235,155 236,348 239,566 245,871 

TOTAL 794,860 790,028 785,591 794,962 



SHORELINK LIBRARY NETWORK   ANNUAL REPORT  July 200 6—June 2007  

11 

NOTE: The Shorelink eBook collection was accessed 1,287 times during 2006-
2007. This item cannot be separated by Library and has not been included in 
circulation statistics. 

  
CIRCULATION 

  
  2006-2007 2005-2006 2004-2005 2003-2004 

Lane Cove  528,819 508,369 507,549 487,455 

Manly  374,830 378,584 380,399 377,897 

Mosman  381,501 379,109 362,030 350,288 

North Sydney  682,110 662,827 627,622 652,687 

Willoughby  876,399 843,008 846,674 850,332 

TOTAL 2,843,659 2,771,897 2,724,274 2,718,659 



SHORELINK LIBRARY NETWORK   ANNUAL REPORT  July 200 6—June 2007  

12 

 
 
 

  
WEBCAT SEARCHES 

  
  2006-2007 2005-2006 2004-2005 2003-2004 

Lane Cove  222,161 236,295 231,240 219,101 

Manly  159,168 166,797 128,466 128,883 

Mosman  156,985 152,897 141,313 115,995 

North Sydney  417,475 389,192 385,399 399,538 

Willoughby  488,626 444,791 398,246 425,315 

TOTAL 1,444,415 1,389,972 1,284,664 1,288,832 

Manly’s new mobile library service started on 
March 2007. The mobile library  operates from 
the Wharf between 7.15am and 9.15am 
weekdays. The custom-fitted electric golf cart 
style vehicle accommodates up to 1,000 titles 
and was funded with a grant from the State 
Library of New South Wales. 
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INTER-LIBRARY LOANS: ITEMS BORROWED 

  From Shorelink Libraries   From all Libraries 

Lane Cove 658 Lane Cove 917 

Manly 999 Manly 1,189 

Mosman 681 Mosman 868 

North Sydney 1815 North Sydney 2280 

Willoughby 1289 Willoughby 1528 

Total 4,947 Total 6,363 
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INTER-LIBRARY LOANS: ITEMS LENT 

  To Shorelink Libraries   To all Libraries 

Lane Cove 1,240 Lane Cove 1,916 

Manly 952 Manly 1,036 

Mosman 591 Mosman 750 

North Sydney 1,042 North Sydney 1,562 

Willoughby 1,079 Willoughby 1,377 

Total 4,904 Total 6,641 



SHORELINK LIBRARY NETWORK   ANNUAL REPORT  July 200 6—June 2007  

15 

Willoughby Users borrowing from other Shorelink Li-
braries   

Financial Year  2004/2005 2005/2006 
Lane Cove  48,594 46,926 
Manly  7,348 6,002 
Mosman  10,562 11,891 
Stanton  68,775 69,450 
TOTAL  135,279 134,269 

    
Other Library Users borrowing from Willoughby   

Financial Year  2004/2005 2005/2006 
Lane Cove 24,441 27,352 
Manly  7,416 7,645 
Mosman  9,138 10,016 
Stanton  40,938 44,741 
TOTAL  81,933 89,754 

    
Stanton Users borrowing from other Shorelink Librar ies  

Financial Year  2004/2005 2005/2006 
Lane Cove  32,222 33,209 
Manly  8,354 7,729 
Mosman  27,771 31,809 
Willoughby  43,478 44,741 
TOTAL  111,825 117,488 

    
Other Libraries Users borrowing 
from Stanton   

Financial Year  2004/2005 2005/2006 
Lane Cove  20,461 23,166 
Manly  8,581 9,796 
Mosman  35,356 38,577 
Willoughby  68,775 69,450 
TOTAL  133,173 140,989 

    
Mosman Users borrowing from other Shorelink Librari es  

Financial Year  2004/2005 2005/2006 
Lane Cove  6,706 6,549 
Manly  9,008 8,860 
Stanton  35,356 38,577 
Willoughby  9,138 10,016 
TOTAL  60,208 64,002 

    
Other Libraries Users borrowing 
from Mosman   

Financial Year  2004/2005 2005/2006 
Lane Cove 3,447 3,956 
Manly  12,622 13,150 
Stanton  27,771 31,809 
Willoughby  10,562 11,891 
TOTAL  54,402 60,806 

 
2006/2007 

43,571 
5,320 

10,366 
65,051 

124,308 
 
 

2006/2007 
27,706 
7,351 

10,464 
40,794 
86,315 

 
 

2006/2007 
33,475 
8,289 

30,776 
40,794 

113,334 
 

 
2006/2007 

23,865 
10,077 
41,638 
65,051 

140,631 
 
 

2006/2007 
7,198 
8,684 

41,638 
10,464 
67,984 

 

 
2006/2007 

3,800 
13,601 
30,776 
10,366 
58,543 

 
INTER-SHORELINK USAGE BY BORROWERS 
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Manly Users borrowing from other Shorelink Librarie s  
Financial Year  2004/2005 2005/2006 
Lane Cove 1,712 2,083 
Mosman  12,622 13,150 
Stanton  8,581 9,796 
Willoughby  7,416 7,645 
TOTAL  30,331 32,674 

    
Other Libraries Users borrowing from 
Manly   

Financial Year  2004/2005 2005/2006 
Lane Cove 1,268 1,336 
Mosman  9,008 8,860 
Stanton  8,354 7,729 
Willoughby 7,348 6,002 
TOTAL  25,978 23,927 

    
Lane Cove Group Users borrowing from other Shorelin k Libraries 

Financial Year  2004/2005 2005/2006 
Manly  1,268 1,336 
Mosman  3,447 3,956 
Stanton  20,461 23,166 
Willoughby  24,441 27,352 
TOTAL  49,617 55,810 

    
Other Libraries Users borrowing from Lane Cove  

Financial Year  2004/2005 2005/2006 
Manly  1,712 2,083 
Mosman  6,706 6,549 
Stanton  32,222 33,209 
Willoughby  48,594 46,926 
TOTAL  89,234 88,767 

 
2006/2007 

2,063 
13,601 
10,077 
7,351 

33,092 
 

 
2006/2007 

1,170 
8,684 
8,289 
5,320 

23,463 
 

2006/2007 
1,170 
3,800 

23,865 
27,706 
56,541 

 
 

2006/2007 
2,063 
7,198 

33,475 
43,571 
86,307 

 

Lane Cove Library Book Sale, May 2007 


